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Preventing and Healing Child Sexual Akise,

TURN THE TALK SEs

AN EVIDENCE-INSPIRED PROGRAM THAT SEEKS TO
EQUIP YOUNG PEOPLE WITH THE TOOLS TO
ADDRESS CHILD SEXUAL ABUSE

By Chelsea McGonigle, Director of Prevention and Education

According to the Maryland Coalition Against
Sexual Assault, Maryland children experience
child sexual abuse at rates significantly higher
than the national average. The impact extends
far beyond the individual child, affecting
families, schools, and entire communities. While
intervention remains  essential,  research
continues to demonstrate that prevention efforts

must begin long before abuse occurs.

That belief is what inspired Turn the Talk.

Turn the Talk is an evidence-inspired prevention
education program that equips students,
educators, and caregivers with the knowledge

and skills needed to recognize, prevent, and

respond to child sexual abuse. Through

developmentally appropriate, trauma-informed
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instruction, participants learn about child sexual
abuse, consent, healthy relationships, online
safety, sextortion, domestic minor sex trafficking,
reporting options, bystander intervention, and

available community resources.

Al content aligns with the Maryland
Comprehensive Health Education Framework,
particularly Standard 1D: Safety and Violence
Prevention, ensuring that prevention education is
delivered in a manner consistent with state

expectations and educational best practices.

What began as a pilot effort in Carroll County
has evolved into one of Maryland's largest
school-based child sexual abuse prevention

initiatives.

During the 2022-2023 school year, Turn the Talk

reached 4,149 students through
152 classroom  presentations
across ten Carroll County Public
Schools middle and high
schools. In addition to classroom
instruction, the program
provided professional
development opportunities for
educators and supported
students who disclosed abuse
and required follow-up

intervention services.

The following school year
marked a significant period of
growth. During the 2023-2024

school year, Turn the Talk

“We recognize the critical
importance of connecting our
educators, students, and
families with community-
based resources that will
provide services that help

educate, identify, or prevent

child sexual abuse. Change

the Conversation is a valuable
resource to both our school
system and our local

community.”

Carroll County Public Schools
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expanded into Baltimore City and independent

schools while broadening its curriculum to
address emerging concerns such as Internet and
technology safety, sextortion, domestic minor
sex trafficking, child sexual abuse and the law,
and bystander prevention. That vyear, the
program reached 6,949 students through 258
classroom presentations—a 68 percent increase
in student reach and a 70 percent increase in

presentations from the previous year.

Growth accelerated again during the 2025-
2026 school year. Turn the Talk expanded
school-based partnerships to include Frederick
County Public Schools, Harford County Public
Schools, and Baltimore County Public Schools

while continuing services in existing districts.

“The CAC has partnered with Change the
Conversation on several occasions to educate
adults on child sexual abuse prevention and
know them to be a valuable resource to both

our school system and our local community.”

Child Advocacy Center, Frederick County

Nearly 850

presentations were scheduled

classroom

across five  public  school
districts and multiple
independent schools, bringing
prevention education to more
than 15,000 students in a single

school year.

Today, Turn the Talk has
delivered more than 1500
classroom presentations and
reached over 36,000 students
across Maryland. Along the
way, students have consistently
reported meaningful learning
outcomes, with 96 percent
indicating they learned
something new as a result of
participating in the program.
Common themes identified by
students include online safety,

sextortion, reporting options,
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consent, signs of abuse, age of consent laws,

and strategies for supporting friends who may

be experiencing harm.

The impact extends beyond knowledge gained

in the classroom.

Turn the Talk presentations have resulted in
student disclosures of abuse, allowing youth to
be connected with appropriate support services
and resources. Educators have reported
increased confidence in responding to
disclosures, while caregivers have gained
practical tools for engaging in ongoing

conversations  about  safety,  boundaries,

technology, and healthy relationships.

Recognizing that prevention
requires an entire community
response, Turn the Talk has
grown beyond student
presentations to include
professional development for
educators and support
opportunities  for caregivers.
Trainings have addressed topics
such as Child Sexual Abuse 10],
Internet and Technology Safety,
Responding to Child Sexual
Abuse in the Classroom, Youth
Mental Health First Aid, Trauma-
Informed Practices, and
Inclusive Responses to Child

Sexual Abuse.

As demand for prevention
education continues to grow,
Turn the Talk is preparing for its

most significant expansion yet.

During the 2026-2027 school
year, the program will serve
seven Maryland public school
districts: Anne Arundel County
Public Schools, Baltimore City
Public Schools,

County Public Schools,

Baltimore
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Carroll County Public Schools, Frederick County
Public Schools, Harford County Public Schools,
and Montgomery County Public Schools. The

program will also continue partnerships with
independent schools and community-based

organizations throughout the state.

This growth represents more than increased
numbers. It reflects a growing commitment
among school systems, educators, caregivers,
and community leaders to prioritize prevention
and equip young people with the tools they

need to stay safe.

As Turn the Talk looks toward the future, the
program remains focused on expanding access
to  prevention  education,  strengthening
caregiver engagement, supporting educators,
and developing elementary school
programming that will allow children to receive

age-appropriate safety education even earlier.

Every presentation delivered, every educator

trained, every caregiver engaged,

and every student empowered
brings us closer to a future

where all children are safe.

Thank you for your united
community response to ending
child sexual abuse. Together,

we can turn the talk into action.
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Information Sheet

“I have been prosecuting
online sexual exploitation of
children for 10 years. It is
imperative that we combat
the rise of these crimes not just
with proactive investigations,
but through education and

prevention.”

Joyce King, Frederick County
State’s Attorney’s Office

changetheconversation.com
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