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IGNITING CHANGE

With Your Generous Support

2026 has been a transformative year for us here at Change the
Conversation. Together, we are building a stronger foundation
that will sustain our impact for years to come.

Our prevention program, Turn the Talk, has now expanded to
seven school districts and several private schools in Central
Maryland. We have grown our training program into a
sustainable new service, and this past year we again helped over
100 survivors of abuse access therapeutic services. To extend our
expertise and strengthen connections in our community, we co-
hosted our inaugural conference, Collective Conversations, in May
to rave reviews, and we're already planning next year’s
conferencel

This past year represents more than growth in numbers; it marks
Change the Conversation’s evolution in demonstrating the impact
we can achieve through strong partnerships, dedicated staff, a
shared commitment to this work, and the generosity of donors
like you. THANK YOU.

We look forward to building on this
momentum together, as we ignite change
for the better—one conversation at a time.

Katie Cashman, Executive Director
Norm Long, President, Board of Directors

2026 HIGHLIGHTS

Students attending in-person Turn the Talk prevention education (2025-
2026 school year)

Participants attending professional development & community trainings

Professional counseling sessions funded

Number of continuing education certificates issued

Individuals receiving therapeutic services

Professional development & community-based trainings

1 MISSION

To engage all communities in the prevention
of and healing from child sexual abuse.




TURN THE TALK

We believe child sexual abuse is preventable and that effective
prevention requires collaboration between and among
students, educators, caregivers, administrators, law
enforcement, and community partners. BUT measuring that
impact is often challenging, at best.

What students and educators share, however, shows we're
sparking positive change—with potentially long-term impact
and sometimes career inspiration.

During a recent Turn the Talk session with 6th graders, one
of our educators asked her class a question designed to
help students understand who or what

group is responsible for keeping
them safe. A student raised his
hand and said:

"It isn't a matter of who or what.
YOU are keeping us safe. You
come in here and talk to us about
this stuff, and it's making a difference.” Oesign py Freed
—Middle school student, Carroll County

“While conducting mock interviews, | met a student who
shared that he shifted his plans for the future. He originally
wanted to become a police officer but was struck by a
presentation he heard in his high school health class. He
learned about trafficking and its effects. That conversation
readlly stuck with him and sparked an interest in anti-

trafficking and related work.”
—-Board of Education Member, District Partner

That presentation was Turn the Talk.
And that student is currently studying criminal justice.

“We can't wait to have you all back! Your prevention
educator gave such a meaningful and dynamic

presentation.”
—High School Educator, Harford County

TURN THE TALK By the Numbers
(2025-2026 school year)

a. 16,837

m Students attending in-person Turn the Talk
prevention education

808

Turn the Talk classroom sessions

31

Unique school partners




COUNSELING ASSISTANCE PROGRAM “We're grateful for the opportunity to donate to Change
the Conversation—particularly to your Counseling
Assistance Program. | can't imagine anyone having to go
through this, but hope those impacted know they are not
alone and have the support of Change the Conversation

and those of us who believe in this mission.”
Assistance Program [CAP]. By growing our team of partner —Holly & Michael Late, Frederick, Maryland

Igniting Change One Client at a Time

We remain committed to helping survivors of child sexual
abuse access the care they need through our Counseling

providers, we were able to extend trauma-informed care to

more individuals and families affected by child sexual abuse. “What has been most helpful: The consistent sessions
each week. It is something to look forward to even when
We were able to do this and address our waitlist of clients I am having a hard time. Having this [CAP] is so helpful..

[It] removed a financial barrier and the hoops that come

through the generosity of our foundation partners—and donors ] ] }
with the insurance piece.”

like you. —CAP Client

“I've just learned that you are covering counseling for my

granddaughter. | am grateful and want to redirect some of my COUNSELING ASSISTANCE
charitable dollars your way. Thank you for all you do.”
—New Change the Conversation Donor

“The financial relief is huge to our clients. They're able to make
more space for safer healing without the looming stress of
money and payment. Clients have been able to address their

trauma narratives and write their own ending that matches . )
their empowered self” Individuals (7 to 76 years of age) received

—CAP Partner Therapist, Inner Evolution therapeutic services

Professional counseling sessions funded

Partner clinicians who specialize in trauma-
informed care, specifically in child sexual abuse,
from 51 practices across MD, PA, and WV

Allocated for therapeutic sessions, plus $22,345
of in-kind care provided by partner clinicians

Design by Freepik



CONVERSATIONS FOR CHANGE TRAINING PROGRAM

The success and exponential growth of our training program this
past year reflect attendees’ engagement and feedback. Nearly
907% of new trainings came directly from attendee feedback on

what they wanted more information about.

Conversations for Change offers a wide range of expert-led,
interactive trainings designed to inform, challenge perspectives,
and inspire meaningful action. To make these learning
opportunities accessible, many of our trainings are offered free
of charge—-because of the generosity of supporters like you—with

only a nominal fee for those seeking continuing education hours.

“The presenters were very knowledgeable on the topic and

discussed professional experiences which made it relatable”
—Responding to Disclosures Attendee

‘I learned about this training because I've taken previous
trainings with Change the Conversation. Each training has been

so well done and is informative, applicable and USEFUL!”
—Connecting with Caregivers - Ethical Engagement in Child
Trauma Therapy Attendee

“This was an excellent and engaging training. The facilitator is
so comfortable and knowledgeable with the content. | loved
the interactive approach and the encouragement of @ and A
during the training. *

—Connected Harm Attendee

“My biggest takeaway was the section on attachment,
particularly the role of caregiver attachment style and
talking to caregivers about attachment. | found the
language and visuals very useful and think | can convey

these ideas to clients and caregivers more effectively.”
—Connecting with Caregivers - Ethical Engagement in Child
Trauma Therapy Attendee

TRAINING PROGRAM By the Numbers

2,797

Participants attending professional
development and community trainings (up
from 703 last fiscal year)

1,005

Continuing education certificates issued

54

Professional development and community-
based trainings




COLLECTIVE CONVERSATIONS
Igniting Change with Many Voices in Our Community

In May, we gathered—in a big way. @
O

With our co-host, Springboard Community Services,
our many regional expert presenters, and attendees
—professional mental health providers, educators, lawyers,
community advocates, and healthcare workers—we ignited
meaningful conversations and calls to action to address child
abuse. And this is only the beginning! Join us for Collective

Conversations 2027.

"Erin Merryn's perseverance
combined with Dr. Ellis' Pair of
ACEs framework will help me to
dig deeper to [identify] partners
and work to build resilience in
my own community and work
efforts.”

--Conference Attendee

Erin Merryn, Day 1 Keynote Speaker and architect of Erin’s Law*,
sharing her story and the power of one person’s voice to create
meaningful change.

“Loved the conversations and ideas on how to approach
collective positive change within organizations for better

outcomes for the families we work with.”
--Conference Attendee

*Adopted in 38 states (including Maryland), Erin's Law requires public schools to
implement age-appropriate child sexual abuse prevention programs.

Dr Wendy Ellis, Day 2 Keynote
Speaker, asked for a selfie with Board
Member Veto Mentzell because
“nobody ever told me | was on their
‘ACES** bucket list'!”

“Your keynote address set the perfect tone for the final day of our
conference. | was grateful for the opportunity to hear you speak
about the important work you are leading, work | have long
followed and referenced within my own community. Thank you for
your leadership, authenticity, and commitment to building stronget,

more resilient communities!”
--Change the Conversation Board Member, Veto Mentzell

COLLECTIVE CONVERSATIONS By the Numbers

RQR 147

nationally recognized
keynote speakers

calls to action!

attendees
o%o 23
() () sessions
D 14
E sponsors & exhibitors
Countless powerful
ﬁ 2 conversations and

**ACES refers to the Adverse Childhood Experiences, and Dr. Ellis’ "Pair of ACES" also
includes Adverse Community Environments that together impact individual
development and community well-being.



IGNITING CHANGE

Your Generosity Fueling Impact

There are many reasons and ways to give to Change the
Conversation. We celebrate this past year with full hearts and
immense gratitude for each and every one of our donors,
supporters, partners, and advocates. Thank you for putting
your commitment into action and igniting positive change in
2026.

Blossom & Bloom 2025--Friends and Supporters gathered at Union Mills
in Frederick to raise funds to expand Turn the Talk prevention

education in Frederick County Public Schools.
We were pleased to dedicate three hours of our time on

Sunday providing haircuts while helping to educate members
of the community about the important work being done at

Change the Conversation. /——\ Frederick County Executive
It was truly rewarding to connect . ; ‘ Jessica Fitzwater sharing
with people, share information
about your organization, and
encourage greater awareness of
the resources and support you
provide. We are happy to report

that the event was a great
success!

her official proclamation

recognizing the work of CTC

in Frederick County with
J CTC Board President Norm
Long looking on.
—Blossom & Bloom 2025

We had meaningful conversations that helped highlight the

positive impact Change the Conversation continues to make.
As the old guy on the board, or should | say seasoned, | have

Thank you for the opportunity to support your incredible watched this organization transform from a 5-person
organization and mission. We look forward to doing this event awareness-raising board 20 years ago to a laser focused, well-
again and helping spread awareness throughout our funded and purpose-driven juggernaut. An incredible board,

community. outstanding leadership and committed staff making it all
—Be Bella by Priscila and Aura Salon, Frederick happen.”

—Michael Fitz-Patrick, “Old Guy” Board Member
Change the Conversation




FINANCIALS

TOTAL INCOME

® 6% Individual Donars: $52,120
® 27% Moajor Donors: $248,680
59% Grants Awarded: $534,563 )
® 8% Events, Training & Interest Income: $69,643

TOTAL EXPENSES

@ 84% Programs: $797,284
® 9% Mgt & General $87,218
7% Fundraising: $63,517

TOTAL INCOME* TOTAL EXPENSES**

$948,019

$905,006

Income and Expenses listed here are unaudited financial statements.

*Income includes grants awarded in the agency’s new fiscal year 2026 (Jul O1-Jun 30)

** Expenses include the spending of grant funding received in the previous fiscal year.

IGNITING CHANGE

Our heartfelt thanks to the many partners who share our vision
and generously support our mission and work. Thank you.

FOUNDATION & GOVERNMENT

GRANT PARTNERS

Ausherman Family Foundation
Baltimore County Government
Bernard Family Foundation

Bob's Discount Furniture Charitable

Foundation

Community Foundation of Anne
Arundel County

Frederick County Government-
Community Partnership Grant
Maryland Community Health

Resources Commission Coordinated

Community Supports Partnership
The Dresher Foundation

The Herbert Bearman Foundation, Inc.

The John J. Leidy Foundation
The Kahlert Foundation

The Natelli Communities Charitable
Fund of The Community Foundation of

Frederick County
The Rosendin Foundation

MAJOR DONORS

Anonymous

Michael & MaryBeth Fitz-Patrick
Ed Lauman

Brooks Paternotte

Gloria & Tom Power

David & Christine Schriver

Mary Ann Scully

The Robert & Pamela Piro Giving
Foundation

Women'’s Giving Circle of Harford
County

CORPORATE &
NONPROFIT PARTNERS

Albaugh & Sons

America’s Charities Maryland
Charity Campaign

Aura Salon

Bank of America Employee
Giving

Be Bella by Priscila

C-Impact

CarefFirst BlueCross BlueShield
Center for Hope/LifeBridge
Health

Cornerstone Assembly of God
Edgewater Federal Solutions
Ellin & Tucker

Exelon Employee Matching Gift
HAVTECH

Hot & Cold Corporation

Jenner Law

John S. Connor Global Logistics
Landau, McGee & Glickman
Law Office of Lena A. Clark, LLC
Manly, Stewart, Finaldi

Mick’s Plumbing & Heating, Inc.
Morgan-Keller

National Center for Adoption
Competent Mental Health
Services

RS Wealth Management

Torch Helps, Inc.

United Way of Central Maryland
United Way of Frederick County
United Way of the Greater
Lehigh Valley, Inc.



INDIVIDUAL DONORS

Anonymous Hannah Kozaczek Tate Safford

Nikki & Steve Bamonti  Timothy Kraft Taylor Santiago
Timothy Barnaba Dan & Sharon Kuebbing Betsy & Frank
Crimson Barocca Elinore Larson Schindler

Sarah Bennett Susan Lockhoff Benjamin Seibert
Alison Bomba Tina Lundstedt Nicholas Steier
Gerry Brewster Amy Macht Mary & Ronnie

FT Burden Rachel Mandel Stephan

Mark & Susan Butt Erin Matson & Ingrid Joan Tarasevich & Jim
Jill Cashman Korsgard Power

Katie & Mike Cashman Alex McGee & Jenn The O’Connor Family
Jarret Cassaniti Fisher Charitable Fund
Reva Chopra Chelsea & Ryan Annette & Doug Tinder
Elizabeth Chung McGonigle Ryan Ulring

Darren & Julie Clark Meghan McGowan Amber & Benn

Carla & Seth Clarke Veto Mentzell Wagman

David Fields Ken & Betsy Morrow Nicole Wrinn

Trish Garcia Pilla Jeff & Cynthia Ousborne Wilson Yoingco &
Pam Gillin Bill & Nan Paternotte Gene Stonesifer
Frances Gilman Richard Peters Jay Young

Harold Green Pamela & Robert Piro

Robin Grove Theresa Posthuma

William Hall Jeff Rives

Susan Hansell Robin Rose

Julie Hanson

Joe Helfer

Jody Holden E et i E
Robert Horvath "y

Gerry Keefe :
Roberta Kelly
Dennis Korn

Dena Korsgard

Online gifts welcome here.
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